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Katrina: Yeah. Well, you're the only one here today. A couple of people couldn't come. One person's on vacation. There might be some people dropping in. I don't know. We have like three others, so they're not responding. What are you working on and how can I support you?
Brenda: Everything. You know that movie Everything Everywhere All at Once.
Katrina: No, but let's try one thing at a time. Let's chunk it up. Do you need help prioritizing first?
Brenda: Um, I think I'm getting that. I mean, the startup has to be number one priority. Two, number two is my Medicare business. Number three would be my books. And number four would be my charity, which is the band which is a nonprofit. So yeah, I know I have to redo that book author website and I have to redo those book covers because they're not great. I did them really quickly.
Katrina: Startup, Medicare, books... and then what was the fourth priority?
Brenda: The Swing Masters. I'm their promotions manager and we're getting ready to do Big Day of Giving. Um, so, I have to redo their website, but it's in WordPress, and I hate it. I absolutely hate it.
Katrina: Oh, I love WordPress. Well, it depends on the editor, but okay. Which of these bring you the most revenue? And is revenue a concern?
Brenda: Um, yeah, the number one revenue will be the startup because obviously if that goes public, I own a piece of it and it'll be millions. And the Medicare business is my current income stream. I'm getting a nice income stream from that because I'm just helping elderly people that need help and that feels really good. But I feel like... I mean I went to a three-day thing with my agency... and they really are almost immature in the way they handle the social media aspect. They go sit in kiosks and I did two kiosks two weeks ago and I got a total of maybe five leads and that's not enough. But there's a lot of regulations. CMS, the government tells you what you can and you cannot say on social media. So, it's a really difficult thing. I have to get every post that I put out there approved. So, that ends up being crazy. I'm thinking of doing some videos, just videos that talk about, you know, the different options that people have for Medicare insurance, etc. I love helping the elderly. It just makes me feel good.
Katrina: Yes. Okay.
Brenda: So, um, those videos I'll post in the Facebook group, maybe have you look at. As far as the presentation we did for Nexashure, I went ahead and revamped that. And then we have a consultant that we use, but we try not to use her too much because she's $150 an hour. So, what the CEO said is, "Hey, Brenda, get it as close as you can. Take all the input that Katrina gave you, fix it, and then we're sending it over to Sarah." So, Sarah has it now, and she's going to do like the final touches. Um, we've added the new product to the Nexashure website and that's going to go live. We've got a big trade show coming up next week. It's called RSA, which is the biggest cyber security trade show that there is.
Katrina: Okay. And so, what can I help you with today? Like right now, let's work on something.
Brenda: Okay. Um, what you can do is, well, let me show you the band website, which moving towards the Big Day of Giving, which is May 1, usually we have to have a site that looks good. And the band gets donations. Our next big show is the Roseville Escaton.
Katrina: Oh. Okay.
Brenda: Yeah. And we've played for a number of the different Atria. We play outside at parks. Um we give them a reduced rate and we just use that money to help reimburse the members for their gas. But don't like pull your hair out when you see how bad this website is. I didn't do it. Oh god.
Katrina: Can you log in? So Medicare is running pretty smoothly while you're pulling that up. I would imagine also through the band connections that you're making some other connections for that.
Brenda: Yes. Uhhuh. Yeah. Everything I do kind of ties into everything else that I do. So, it may seem really disjoint, but one of my books is to help with cyber security for the elderly. So, that ties in as well. Okay, let me go ahead and share. I've got the three books that I've published that are out there. Those are done. And those I have your feedback on the website and on the book covers. I just have to execute. I have to invent a 30-hour day is what I need to do. But what I also need to do is perhaps find some people that I can hire to help. Any insights you can give me there on good people who won't charge me an arm and a leg would be really greatly appreciated. Okay. And it won't let me share right now.
Katrina: It should. I made you a co-host. Hey, Laura.
Brenda: Okay. Can you see this awful website?
Katrina: I see it. It's not as bad as you think. So, this is technically a nonprofit and you guys need funding to keep going and paying your people.
Brenda: Right. We're playing for the Midtown Stomp in Sacramento upcoming. I have to update it because we now have a new conductor. Dr. Zant Gonzalez left. We've got the QR code there for donations.
Katrina: Okay. Is there also a link? Because when someone's on a website, they just need to click. It needs to be much much bigger. Why would we scan when we can click? I don't understand.
Brenda: Because some people don't want to scan. Some people are just really like a lot of the elderly.
Katrina: No, but you don't usually put a QR code on a website because when you're on a website, you normally click a button. People are on their phone; they can't scan, they can only click. So, it's kind of silly to have a QR code on a website, frankly. That goes on a flyer.
Brenda: We'll take that out of there.
Katrina: It can be there, but you better make the button even bigger. It's buried. And it's not even a button. It's just an underlined link. Things that are links should be in buttons.
Brenda: Yeah, they're not just links like this. These are text links and this is old school, right? All of this is old school. I didn't do this site. But um, do you have a sponsor's page? No, you don't have a sponsor page.
Katrina: We have our mission here. Let's see. Yeah. And that doesn't tell me as a business who might be interested in donating to go there.
Brenda: Scroll down. Mhm. That's just the mission. This is really... an old editor and it's not bad.
Katrina: If it's WordPress, one thing you can do is you can switch the themes in WordPress. Now, sometimes as soon as you switch a theme, it'll make the editor better. Secondly, it will mess up some of the pages. So, you have to be prepared to go in and fix the pages to the new theme layout.
Brenda: Okay. Yeah. I mean, we have some nice little slideshows going here.
Katrina: Yeah. And slideshows are kind of old. Because nobody wants to sit and watch the slideshow. So, we need to take those photos out of there and put them in a collage on the page. But that's the least of your worries. What is... the number one goal of your website is to get subscribers. The number two goal is to get donations. Because with more subscribers, you can potentially then market to them to get donations. So the home page needs to make them want to get on the email list.
Brenda: Yeah. And the homepage, the text is too small. I know that.
Katrina: It is too small for sure. And it needs to be broken up into different sections. These days, we need one single focus thing per section. It needs to be more modular. Well, and the homepage is all about the band rather than "come listen, be our follower."
Brenda: Yeah. More calls to action.
Katrina: Well, there is a call to action to donate, but not to come visit us. Join our fan club or something. I would... it probably needs a redesign, meaning different buckets. You could either piecemeal it with the layout you have or spend the money and revamp. But then maybe you can get a sponsor to revamp. Um, but I don't see a sponsor packet or sponsor levels.
Brenda: Okay. So, sponsorships, that's something we hadn't thought of.
Katrina: Well, donations or sponsorships. Yeah, you need sponsors cuz why do I just want to give you money? I want to give you money and get some promotion or some partnership or something.
Brenda: Yeah, that's a good idea. I'll bring that up with the board this week.
Katrina: You need a sponsor package, you need a sponsor page... They can just donate or they can sponsor and get all these other benefits. And I've done sponsor packets for nonprofits. In fact, I'm doing one this afternoon for her nonprofit.
Brenda: No, I'll do that. That's a great idea. And then I'll try and switch the themes. I mean, I've been telling the band we needed to move this off WordPress and do something else.
Katrina: No, you don't need to move it off WordPress. You need it on an effective layout. Like my website is WordPress, and it's easy because I can just click to enable the visual editor right here. And now I'm on the page. I can change anything here. It is so effing easy.
Brenda: Okay. So, what is that editor that you're using there? That's a lot easier.
Katrina: It's the Divi theme. D-I-V-I. Divi is the theme that has the easy editor. You just have to envision it. For example, you could have a big bold picture or B-roll video of the band. You could have a button here that adds them to the email list. And then here you could say upcoming events, how to become a sponsor, or donate.
Brenda: I like that template. That would be perfect. It's time to have a real grown-up website.
Katrina: Yeah, you might have to spend for a new website and a sponsor packet probably around $4,000 to $5,000 just throwing that ballpark out there. Are you getting paid to do this?
Brenda: No, it's a labor of love. It's our band.
Katrina: But you're not a website designer. You can maintain it and add things, but you don't want to do the initial install. I know you're techy, but I don't recommend it. I could probably get my guy to install and set up the website initially for like maybe 60 for the theme or something like that, but it's worth it. You need to pay that and then you need to install it on a domain, but you want a different domain than the one it's currently on in case it takes a while.
Brenda: Absolutely. We have the Swing Masters domain.
Katrina: No, no, listen. A second domain. You want to build the new website on a different domain name. This is the key. You're going to replace the current website if you start building on the current domain. What if it takes you two months? So, you need to build on a second domain and then you need to change the domain over later. That's what web designers do.
Brenda: Okay. I think I have a few domains in my old stuff. Well, you just edit the CNAME records to do that pretty much.
Katrina: I don't know. I don't do that part. But don't discount WordPress. Brenda mentioned she likes Wix, but Katrina argues: Wix is horrible for layout. You can't move things easily. For this, I wouldn't build anything new on Wix. There's not enough layout creativity in Wix. So maybe go look at that Divi theme right now while I'm talking to Laura.
Laura: Hi. I didn't know this meeting was on the calendar until I saw your text.
Katrina: You got to put them into your calendar. When you signed up, you should have gotten an email about She Levels Up. It also invited you into the Facebook group.
Laura: I don't have Facebook. I've been swamped.
Katrina: It's okay. What are you working on? How can I help you?
Laura: My web team just made my opt-in page. No... my landing page, funnel, the automation, the free gift part. It's on my domain, but it's just not linked to any of the other pages, so you won't find it.
Katrina: So, it's a hidden page on your website.
Laura: Mhm. So, I have two websites... anyway, I need to pull my coaching off of this because I don't want to coach anymore. I leave it out here for my coaches network and all the authors that have been on my show.
Katrina: Okay. And are these people paying to be on here?
Laura: Nope. That is the benefit of being on my show.
Katrina: How are you making money?
Laura: I don't, I just have fun. But I need to make a little. My podcast costs me a couple thousand a month, so it'd be nice to cover my out-of-pockets.
Katrina: Wow. Okay. There's a huge conversation here. Are you making money on the events?
Laura: No, just donations and they're in person. Um, I think just from listening... I need to make this sponsorship stand out more than it does on here. One year of ads and five episodes a week... it doesn't say how much.
Laura: Well, you have to click to talk to me.
Katrina: Oh, let's make it easier. How about just filling in a form? And you need to give people more suggestions. Katrina shares a sponsorship packet example from Heartstrings Counseling. It's a PDF sponsorship packet. It has four sponsorship levels: $1,000 level, $5,000, 5,000 level includes a company logo, website link, quarterly recognition in social channels, and 10 complimentary counseling sessions. You have to create these packages for yourself. I would highly recommend putting it on the website as a downloadable PDF, because then you look more official. Make sure you have a place to mail in a check. Especially anybody over 45... they might write a check. Also, Katrina shows a donation button with set options like $300 to give people ideas. Having options is way more effective.
Laura: I want to make money.
Katrina: Then you need to make money. I don't care if it's a nonprofit or a business, don't be working for free. People aren't going to value your time and your energy if you're not really monetizing. You deserve to get paid for your worth and your time. How many hours are you working a week?
Laura: Probably 10 hours a week on average.
Katrina: Start tracking your hours. All of that is work. I wouldn't go lower than 40 a year to all those people to be on your website. That's an extra $4,000 for the year.
Laura: I have a plan to wrap my car with advertisements.
Katrina: I would do social too. You're missing social and video. You could do an interview with your sponsors on video. Video is 10 times better on social than any post whatsoever. I don't see value in the wrap on the car as a sponsor. I don't care about a wrap on your car with my logo on it because nobody's going to be able to click. I would not put my sponsors on my car unless they were like a big local somebody or other.
Katrina: All right, ladies. Have a good one.

